North Riverside Public Library
2400 S. Des Plaines Avenue
North Riverside, Illinois 60546

Minutes
Committee of the Whole
Board of Trustees
October 2nd, 2023 
6:00 PM

1. Open of Meeting
A. Call to order – Meeting was called to order by President Corgiat at 6:02pm. 
B. Determination of quorum – In attendance were: Annette Corgiat, Greg Gordon, John Mathias, Jeanne Ottenweller and Kyle Johnson. Absent were: Kathy Bonnar and Ken Rouleau. 
C. Recognition of visitors to the meeting – Director Starosta attended the meeting. 
D. Approval of agenda and requested changes to agenda – A motion was made by Vice President Gordon to approve the agenda as presented. Motion was seconded by Secretary Johnson. All aye. Motion carried. 

2. Open Forum
There were no comments. 

3. Minutes
A. No minutes to review as there was no CoW in September.

4. Finance
A. Levy Ordinance – Director Starosta presented the proposed Levy ordinance for the 2nd time. No trustees had any comments or questions. Levy Ordinance will be on the October regular Board meeting agenda as an action item.  
B. Audit – Director Starosta noted that the final documents for the audit have been sent to GW&A. Treasurer Mathias asked that as soon as the audit documents are available they be put in the google folder. The audit will be presented at the October regular Board meeting and on the agenda as an action item. 

5. Advocacy
A. Advocacy webinars – 7pm - Book Challenges on the Rise: Support Your Library panel discussion – Trustee Ottenweller mentioned that this is a very important topic in libraries currently. President Corgiat expressed concern that the panel might not express every viewpoint. The Board listened to the discussion from 7:25pm until 7:35pm. 

6. Building & Grounds 
A. Capital Improvement Plan – Director Starosta updated the Board that Studio GC plans to have the plan completed by December. President Corgiat mentioned that it might be best to have the presentation in January 2024 since the December meeting is often canceled. 
B. Lower Level update discussion – Director Starosta led trustees on a walk through of the lower level to point out which areas will see changes, how much those changes will cost and the added benefits to the library of opening additional space to the public at such a low cost. President Corgiat would like to see an additional window added between the proposed new YS/Tech Services work room and the hallways to give it more of an open feel. She also would like to see Trustee Rouleau here to talk about the legal permit requirements of the project. Trustee Mathias expressed concern about the funding for the proposed $65,000 project. Trustee Ottenweller was impressed with the scope of the project relative to its cost and would like to see the project advertised to increase visibility of the library and what we to have to offer. President Corgiat agreed that additional marketing needs to be done and would like to see the Library advertise the Foundation and Friends more, have a dedicated staff person to work on bringing in sponsors for the newsletter and does not like the paper weight of the current newsletter but would rather see it more similar to the Village Recreation Department’s Rec Guide. Vice President Gordon would also like to see a dedicated marketing staff person but pointed out that the current staff is lower than it has been in the past and this would require adding a position. President Corgiat asked that Treasurer Mathias look at the funding with Director Starosta and that Trustee Rouleau be prepared to talk about permits for the November Committee of the Whole meeting. 
C. Window Film discussion – Treasurer Mathias talked about how it was late in the year for the installation and we should revisit this in March 2024. He noted a concern that several of the companies we had quotes from in the past are no longer installing the film. 

7. Personnel 
A. Merit Raises – Vice President Gordon talked about the fact that the staff merit raises have not yet been approve but are in the approved budget in the amount of approximately $10,000. He asked Director Starosta to explain the process of how funds are allocated for merit raises. Director Starosta talked about how the staff salary budgets are calaculated first for a COLA increase for all staff and then a specific amount for each department for merit raises which would only be given to the best preforming staff member(s) in that department which is determined by the managers of that department based on a review of the monthly reports of what each staff member accomplished that month which are sent to the director. President Corgiat would like the merit raises to go forward without being put on the October Board agenda for a formal vote because it has already been budgeted. Trustees discussed if this should be a one time bonus or a change to the hourly base pay of staff. Trustee Gordon advocated for a one time bonus which would be processed in a separate payroll. Secretary Johnson asked what has been done historically. Director Starosta explained that in the past the staff members receiving merit raises would see a bump in their hourly rate rather than a one time bonus. Trustee Ottenweller and Treasurer Mathias were concerned that if this merit raise was just for this year and would be removed for staff’s hourly rate next year might decrease if they did not earn a merit raise again. The Trustees decided to provide staff who receive a merit raise with a one time bonus in a payroll run separate from their regular pay. 
B. HR Source Position Review quote – Vice President Gordon talked about the fact that HR Source’s quote would provide the library with a range of salaries for specific quoted positions. He also talked about the fact that we can have this benchmarked with just other libraires or with non-profits for a mix of the two. Secretary Johnson would like to see non-profits data as a part of the benchmarking but is concerned that this might increase the cost of the quote. Treasurer Mathias is concerned about what the split of data would be (ie. 50% library data and 50% non-profit, etc.). Vice President Gordon suggested that HR Source would be able to suggest a split. They discussed having the non-profit and library data presented separately. This will be added to the Board action log and an updated quote for the February 2024 Committee of the Whole meeting. 

8. Policy 
A. Open Meetings Act Policy Update – Director Starosta talked about the proposed changes to the policy which would match the updates to the Open Meetings Act law. This will be put on the October regular Board meeting as an action item. 

9. Strategic Planning
A. Chapter 13 in IL Standards – Treasurer Mathias discussed that we are meeting the goals in this chapter and believes that the book would be read by all new trustees to give them a better understanding of what libraries do. 
B. Trustee Manual – Tabled for November Committee of the Whole meeting. 

10. Other Business
A. Annexation discussion – Hines - Hospital area - President Corgiat asked Director Starosta to discuss the idea. Director Starosta spoke with our attorney about the possibility. His rough estimate is that the annexation would cost between $12,000 and $15,000. Because there are voting residents in the area, this annexation would require a referendum. Secretary Johnson asked how much the additional taxable property value this would add to the district. Director Starosta will provide additional information at the November Committee of the Whole meeting. 
B. Trustee Membership - Purpose:  Expense and length of membership. What is available to trustees and of course the desire to get such info. – President Corgiat talked about how library trustees have not been provided personal memberships to ILA, ALA, PLA or United for Libraries except the President who used to have a library provided ILA membership. Vice President Gordon would like to see trustees take classes as long as the cost fits into the budgeted amount for Trustee Continuing Education but does not see a need for memberships for trustees. Treasurer Mathias talked about wanting to sign up for a “How to create a Foundation” program so he could better understand how foundations are created. General Trustee consensus was to allow trustees to register for programs on a first come first served basis as long as the funding is available but not to provide memberships. 

11. Adjournment – Treasurer Mathias moved and Secretary Johnson seconded to adjourn the meeting at 7:58pm. All aye. 


The Library Board meeting is scheduled for Monday, October 16th, 2023 at 6:00pm. 
