Minutes
North Riverside Public Library District
Board of Trustees
Regular Meeting, March 21st, 2022 
6:00 PM 

1.   Open of Meeting
    	A. Call to order - 6:04 pm
		Present: Annette Corgiat, Greg Gordon, Ken Rouleau, Kathy Bonnar, Jeanne 					   Ottenweller, Kyle Johnson
		Also Present: Director Natalie Starosta and Adult Services Manager
    	B. Quorum was established
     	C. Guests: Billy Jimenez, 8005 Edgewater Rd. North Riverside, IL 60546
     	D. Approval of agenda
· A motion was made by Trustee Rouleau, and seconded by Trustee Ottenweller to 	approve the agenda as written. All ayes, motion carried.

2.   Open Forum
· Guest Billy Jimenez: 
February 2, 2022 came into the library to use the “Studio” for a Zoom meeting. He was speaking to Mary Cooper when a staff member [not named] told him to put his mask on. Mr. Jimenez said the staff member then told him they would suspend him or call the police for lack of cooperating. Mr. Jimenez feels like he was being harassed and discriminated against. Director Starosta looked at video footage and confirmed he was not wearing his mask correctly. Mr. Jimenez felt that the one-week ban he received was too strict of a punishment.

President Corgiat is looking into the matter.

3. Consent Agenda (one motion/approval for everything listed here, all items can be removed from the consent agenda at anyone’s request at any meeting)
· A motion was made by Trustee Mathias and seconded by Trustee Gordon to approve the consent agenda as presented. All ayes, motion carried.


A. Secretary:
 Minutes of the February 21st, 2022 Regular Board Meeting 
Correspondence 


B. Treasurer: 
February 2022 Financial Statements
Authorization to transfer $60,000 to checking
	
5. President’s Report
· President Corgiat would like to hold an informal gathering in the near future with topics to discuss about the Board as an entity. President Corgiat feels that the Board does not act like one “whole” anymore because of the strain of the pandemic and would like to have a meeting to determine how to work together better. 

6. Director’s Report
· Completed Book Lockers training through SWAN and Smiota; will be wrapped with graphics in coming weeks; soft launch coming soon
· Received $25,000 grant from the government that will be going to needs and desires from all departments– including circulation for a self checkout system.
· Memorial books are gradually picking up since the pandemic.

7. Committee Reports 
A.	Advocacy (Johnson) (informational)
· Met with department managers about advocacy in the community. NRPL administration will be getting Trustee Johnson a list of businesses that have partnered with in the past. 
· Trustee Johnson would like a calendar from President Corgiat that contains events in the village coming up
· Plans to partner with these businesses for coupons, gift cards, etc. in exchange for displaying our newsletter or helping with SRP signups.
B.  Building & Grounds (Rouleau) (informational)  
· Still waiting for Utica to talk to us about water in the basement
· As of 3/21/22, no water has showed up again in the mechanical room
· It is incredibly mysterious
· Trustee Rouleau wants to install bike racks in front of the library. 
· Director Starosta confirmed that bike racks were budgeted into the new grant.
· New bike racks will be bolted in the concrete, while the old ones were too rusted and poured into the old concrete
· Asphalt has not been scheduled yet; was originally supposed to occur later in the spring.
C.  Finance (Bonnar) (informational)
· Bonnar reviewed the budget for 2022-23 and did not see any problems, issues or concerns.
D. 	Personnel (Gordon) (informational) 
· The Adult Services Manager is leaving.
· Teen Manager will become Adult & Teen Manager.
· Britney Musial (Teen Manager) is the current Technical Services Manager for upstairs materials, and a youth services associate conducts technical services for downstairs. 
· Therefore, Director Starosta will be creating a full-time technical services position which frees Ms. Musial and youth services staff from processing materials.
· This way, all materials will go through one person instead of multiple people.
· Resumes are being sent to the Director, and the position is getting interest.
E.  Policy (Bonnar, Ottenweller) (informational)   
· Nothing to report
      F.	Strategic Planning (Mathias) (informational)
· Statement of Economic Interest
· The NRPL is holding back on completing this information until the attorney tells the NRPL that they are mandated to include that information.
· Would like to look at how inflation will affect the library long-term.
8.  New Business 
· No New Business.

9. Old Business 
A. Closed Session Minutes Review (action)

A motion was made by Trustee Gordon and seconded by Trustee Rouleau to release the following minutes: February 18, 2019 & July 15, 2019.
All ayes, motion carried.

A motion was made by Trustee Gordon and seconded by Trustee Mathias to approve the destruction of the recording of: February 18, 2019 & July 15, 2019.
All ayes, motion carried.

10.   Closed session (The Board of Trustees may decide, by a roll call vote, to convene in closed session if there are matters to discuss confidently, in accordance with the Open Meetings Act)

11. Return to open session

12. Possible action item (pertaining to closed session discussion)
· N/A

13. Adjournment
· A motion was made by Trustee Rouleau and seconded by Trustee Ottenweller  to adjourn the meeting at 6:51p.m. All ayes, motion carried.

Note: Agenda items may be added that pertain to discussion or information.
      No items may be added to the final agenda that require Board action.
Next regular Board Meeting is scheduled for April 18th, 2022 at 6:00 p.m.
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