SUBJECT:  Special Board Finance Minutes
DATE: 06/19/2017
 
 
 
[bookmark: _GoBack]   Review 2017-2018 Library Operating Budget-Draft 2:
· Reviewed draft 2 and requested the Library Director to   reduce costs in an effort to increase forecasted retained earnings upwards to 3% of gross revenue. Will regroup to review draft 3 in one week on 6/26/2017.
 

